Advocacy
Playbook

ad-vo-ca-cy
/advekasé/

noun: advocacy
public support for or recommendation of a particular cause or policy.

“Students engaged in advocacy for inclusive playgrounds in their city.”

Written by Gautham Ramkumar
Kindness Ambassador and
Advocate for Neurodiversity Awareness
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Thank you for choosing to advocate for

a Magical Bridge Playground in your
community!

In this activity book, we will discuss how to advocate for a
Magical Bridge playground in your community.

You’'ll learn:

What is advocacy?

Rights vs Privileges — learning the difference
Explore why inclusive playgrounds matter to you
How to find a project to advocate for in your area
Who do you advocate to (finding your audience)
How can you reach out to them?

Writing Emails

Writing Letters

Drafting Speeches and attending public meetings
About the author and getting involved
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Learn more about Get to know us
Magical Bridge on by watching our

our website! overview video




&)
What is advocacy? </

At its core, advocacy is the act of speaking up, pleading a case, or taking
action to support a cause or proposal. It is the process of influencing people
and institutions to create change.

Self-advocacy
Knowing what you need and asking for it.

Individual Advocacy
Standing with a friend to make sure they are heard.

Systems Advocacy
Changing the rules so everyone is included from the start.

This playbook focuses on systems advocacy, but
we need all types of advocacy to be successful!

Questions we will be answering today:
1. How can you bring Magical Bridge Playground to your community?
2. Who do you advocate for in your city or school?

3. What methods can you use to advocate?

4. How does someone appeal to those in power to make a change?




Rights vs. Privileges

-

What does the word “public” mean to you? Name some of your favorite
public places to visit. Are they designed for everyone to enjoy or use?

N
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Your rights

- Guaranteed by law

- Cannot be taken away

- Example: Freedom of Speech
or the Right to Vote

-

-

Your privileges %
« Must be earned
- Can be taken away or limited

- Example: Driver’s License or
Diploma

~

-

N

The United Nations recognizes that play is a right. Why do you think

play is considered a right?

-

Why are you advocating for an inclusive Magical Bridge Playground?




Let’s talk about playgrounds

-

N\

What do you enjoy about your
playground and playing?

~

J

-

N\

Draw your favorite playground
equipment. Is it inclusive? If not,
draw how it can be.

~

-

Is there someone you know who can’t play in your school or
neighborhood playground? If you don’t know anyone, can you think of
the type of person who couldn’t play on playgrounds? Why?




Magical Bridge designs playgrounds for large public parks, neighborhoods,

schools, and specialty play areas like zoos and museums. The next pages will

help you discover local projects in your city or school district so you can find

a location to advocate for bringing Magical Bridge to your community.
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A Public Playground?
Needs of public playgrounds

- Used all day, evenings, and
weekends with different
amounts of visitors

« Close 1-on-1 supervision from
adults

« Support a wide age range from
toddlers to teens to adults

- Managed by the City

How Magical Bridge makes it
inclusive

« Durable, accessible equipment
tested for continuous use
across existing playgrounds

« Fully enclosed with fences,
comfortable seating close to
play area

- Designed for all ages and
all abilities so everyone can
use the playground and meet
and make friends with their
neighbors

« Volunteer programs, events,
and activities to make the
playground come alive as a
community resourece

A School Playground?

Needs of School Playgrounds

Lots of students come at one
time

A few teachers need to check
on a lot of kids

Focus on physical education
and social skills

Managed by the school district

How Magical Bridge makes it
inclusive

Long-lasting, accessible, and
sensory-rich equipment at
multiple challenge levels
Wide pathways and spacious
areas for play

No barriers and open layouts
so teachers can see everyone
Important focus on movement
— spinning, swinging, sliding
— which helps improve focus,
balance, and concentration
Collaborative and creative
elements like music areas,
outdoor classroom space, and
more



What city are you located in?

+ city name + current park projects

Q. city names project

Q,_ city park names GOOgle “[Clty Name] +

Q, city name ideas for projects

current park projects”

Google Search I'm Feeling Lucky

-
What park and recreation projects are Click around to find your

being planned? (These can be in your city’s recreation projects
school district, too):

Park Planning
K Current Park Planning Projects, Future

Check the project Design Projects TENTATIVE PROJECT SCHEDULE
SC h ed u Ie A| m fO r The following dates are tentative and are subject to change. Please

Tacilitatees the design s managermsn of parks, Lndsoa) check this page for updates.
earn mare abowt design Grojects that are ourrently in the

The Parks Planning & Desig
grajects. Explore the inks &

projects in the | &
community outreach/ | }
public input phase

» Community Outreach and Online Survey - Summer 2025

* Recreation Commission Presentation - Community Input Review -
September 3, 2025

+ Recreation Commission Presentation - First Review of Conceptual
Designs - October 15, 2025

» Community Survey for Input on Design Options - Fall 2025/Winter
2026

+ Recreation Commission Recommendation - April 2026

» City Council Adoption of Master Plan - April/May 2026

* Environment Review Process - 2026-2027

+ Construction Documentation - 2026-2027

California Centerville Park Palm Avenue
Nursery Expansion Community Park

Finding a school playground to advocate for: -

. Research and observe what is missing from What location(s) have
your playground now you identified?

« Talk to your teachers and principal

« Contact your school board and

district leaders




Step 2: Who is your audience?

Identifying who to advocate to is often the most important part of your strategy. In
advocacy, these people are called your target audience. If you are advocating for an

inclusive school playground, identify your school leadership. If you’re advocating for a

city public playground, research your city leadership.

4 N\ N
Your School Your City
List your principal, school board, List your Mayor, City Council, Parks &
Superintendent, select teachers, etc. Recreation Director, etc.
Google your school district and school Google your city website and search the
website for names and emails various departments for names and emails
\_ /L J
4 N
Other Allies
List your local media, newspapers, service clubs,
non-profit organizations, and local business owners
\_ J




Step 3: How can you persuade
your audience?

Send an email (see templates)

, 9
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) Write a letter (use email templates and stationary)

@ Attend a city council ora school board

-

EE] NQ (see speech writing tips and what to expect)

Draft a letter, email, or speech. Read it over and ask: “Is it persuasive?”
Does your speech/letter/email check these boxes?

Ethos: Does your
audience trust you?

0O Did you introduce
yourself clearly?

0O Why do you care?
Did you explain your
connection to this cause?

Bridge early in the email?

message respectful and
confident?

. Logos: Does your request
: make sense?

O What is the problem?
Did you say why current
. playgrounds don’t work?

O What is the solution?
. Did you clearly name the
. project and the change

O Did you mention Magical you're requesting?

: O s there a clear call to

O'ls the tone right? Is your : action? (i.e., a 15 minute

. meeting to discuss it)

ol

Ny

Pathos: Does the
. audience feel moved?

0O Can the reader answer
: the question, “Why should
: they care?”

. O What is the vision? Did
. you introduce how the

. project will change the

. community?

O What are your values?
Did you include ways the
playground will impact the
community (i.e., fairness,

. belonging)



Email Template (for a City project)

Dear [Title e.g., Mayor] [Name],

| hope you are doing welll My name is [Your full name], and | am a [Your
Year/Position] at [Your school/organization]. | am writing to propose that
the [City/Area]’s upcoming [Project Name, e.g., Palm Avenue Park Project]
include a Magical Bridge Playground.

Magical Bridge Foundation creates innovative, internationally recognized
playgrounds designed for all ages and abilities that inspire more inclusive
communities. Their playgrounds offer a more inclusive experience for
neurotypical individuals, neurodiverse individuals, and people with physical
disabilities. | have attached a brochure from the Foundation which highlights
their work and playground projects.

My interest in this problem stems from [your story or connection to Magical
Bridge, and why you’re advocating for an inclusive playground].

As [City Name] plans this new space, a Magical Bridge Playground would
demonstrate our city’s leadership in supporting all residents. Furthermore,
implementing this design helps us go beyond ADA and other relevant laws.

| would welcome a 15-minute meeting with you and/or your team to discuss
how we can make this a reality. | have copied Magical Bridge in this email for
their input and your reference.

Best regards,

[Your full name]
[Your title/role, e.g., Proud Resident of [City Name]



Email Template (for a School project)

Dear [Title, e.g., Principal] [Name],

| hope you are doing welll My name is [Your full name], and | am a [Your
grade] at [Your School]. | am writing to propose that [Your school district or
specific school]'s upcoming outdoor renovation include a Magical Bridge
Playground.

Magical Bridge Foundation creates innovative, internationally recognized
playgrounds designed for all ages and abilities that inspire more inclusive
communities. Their playgrounds offer a more inclusive experience for
neurotypical students, neurodiverse students, and students with physical
disabilities—to ensure every student can experience the many benefits of
play during recess. | have attached a brochure from the Foundation which
highlights their work and playground projects.

My interest in this problem stems from [your story or connection to Magical
Bridge, and why you’re advocating for an inclusive playground].

As [Your School or School District] looks toward the future of our campus
facilities, a Magical Bridge Playground would demonstrate our district’s
commitment to truly inclusive education and the social-emotional well-being
of every student. | would welcome a 15-minute meeting with you and/or your
team to discuss how we can make this a reality. | have copied Magical Bridge
in this email for their input and your reference.

Best regards,

[Your full name]
[Your school and grade level, e.g., John Doe Elementary, 5th grade]



Email Template (for “ally” support)

Dear [Title] [Name],

| hope you are doing welll My name is [Your name], and | am a [Your year/
position] at [Your school/organization]. As an admirer of [Club/non-profit
name]'s commitment to [their commitment/mission], | am writing to discuss
a unique opportunity for our community.

| am advocating for the upcoming [Project name] to include a Magical Bridge
Playground—a truly inclusive space designed for all ages and abilities.
Magical Bridge Foundation creates internationally recognized parks that go
beyond standard ADA requirements to ensure that neurotypical individuals,
neurodiverse individuals, and those with physical disabilities can play side
by side.

My interest in this problem stems from [your story or connection to Magical
Bridge, and why you’re advocating for an inclusive playground].

A project of this scale presents a wonderful opportunity for [club/non-profit
name] to support all families and have a visible impact on our community.

| would welcome a brief 15 to 30-minute meeting to share more about the
vision of this playground and explore how [Club/non-profit name] might
partner with us to make it a reality.

Best regards, :
Use the following

[Your full name] stationary templates
[Your title/role or school/grade level] to handwrite a letter

or use it as a practice
paper for your email or
a typed letter.
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Mail your letter

In the center, write the delivery
address. Use the following format:
[Name of recipient]

[Street Address]

[City, State, Zip Code]

In the top left corner, write

your address. Use the <
following format: e (
[Your Name] 111 LAKE DR

[Your Street Address] MALIBU CA 11111

[Your City, State, Zip Code]

SKYLER WHITE

2004 ROSETHORN COURT APT i
ALBURUERQUE NM 8704|

(|

Apply a first-class stamp to
the letter. You can acquire
o= one at your local post office.
At \~az}| 0.063 Ib
*‘NEAS‘E o : Use this URL to find your
post office.
tools.usps.com/locations/

SK(LER WHITE ot Drop it in your outgoing mail
2004 ROSETHORN C i ) .
RQUE NM 870 area or in a nearby mailbox.

ALBU&UE




Making A Speech ‘f@

The hook: Make a hook for your speech. A hook should catch your audience’s attention.
It could be a touching story you have; your connection to neurodiversity, inclusive
design, and Magical Bridge; a shocking statistic (ie, 1in 4 face disability); or anything else
you believe will grab the audience’s attention.

Background: Introduce the topic here. Talk directly about the issue at hand.

Main arguments and points: Now talk about your main ideas. Introduce the solution
to the problem you introduced above. This is the “meat” of your speech.

Call to Action/Conclusion: Make a call to action. What do you want from those you are
trying to persuade? If you did this when talking about your main points, you can write
your conclusion here.

Most City Council meetings have a time limit of 2-3
minutes. Be sure to rehearse your speech with a timer.
Aim for 2 minutes.




What to expect at a City Council or

School Board Meeting

City Council Meetings School Board Meetings

Public hearings: Cities are required to Superintendent’s report on district-wide

have hearings for certain issues like initiatives, enrollment numbers, academic

zoning changes or new developments. performance. Members of the school

During this time, you can speak on that board are in attendance, along with other

specific topic. Some City Councils meet district officials.

each week a specific time, such as

Monday evenings at 6:00pm. Routine items from the calendar are
approved without discussion unless a

Staff Presentations: City department member asks for further review.

leaders present data and

recommendations to the council. Action items: specific proposals that
require a vote will be presented and voted

The Mayor leads the council meetings, upon.

which are attended by city council

members, the city manager, and the city Public comment: Raise your hand at

attorney. this time to speak. It is designated for
community members to raise issues,

Public comment: You may have to fill out ideas, or concerns.

a speaker card to let the clerk know you

would like to address the council during

the public comment portion of the meeting

(usually at the end) when residents can

address the council with issues, ideas, or BEFORE ATTENDING A MEETING:
concerns.

O Did you read the meeting agenda
posted online?

0O Did you fill out a speaker card to
speak/know how to register to speak
(in-person or online?)

O Did you rehearse your concise
speech with a timer?




About the Author

Gautham Ramkumar is a youth advocate

and researcher specializing in neuro-inclusive
education and community accessibility. As a
student at Mission San Jose High School Class of
2027, he serves as a Kindness Ambassador for

the Magical Bridge Foundation and is the founder
of Cocoon Corner, where he works to integrate
neurodiversity education into public schools.

His diverse advocacy portfolio includes leading
NeuroGuidance and spearheading affordable
housing initiatives for Rebuild the Bay, alongside
collaborations with the Stanford Neurodiversity
Project and Friends of Children with Special Needs
(FCSN). Gautham is dedicated to bridging the gap T
between academic research and community-led
inclusion to ensure that both public spaces and
education are accessible for all. Outside of his
advocacy work, Gautham enjoys backpacking,
walking his dog Suki, and studying Biology.

The adorable animal illustrations throughout this
book were drawn by Amritha Pallamreddy,
Mission San Jose High School Class of 2027.

Founded in 2015, Palo Alto, CA
Magical Bridge innovates multigenerational playgrounds,

parks, and programs for more inclusive communities.

® Magical Bridge Foundation
() ® () 959A Addison Avenue, Palo Alto, California 94301

¢ ¢ play4all@magicalbridge.org « 650-380-1557 « magicalbridge.org

I IAG ICAL BRI DGE Magical Bridge Foundation is a registered 501(c)(3) non-profit organization. Tax ID: #81-2377796



